February 19, 2002

Vendor Name

Company Name

Street Address

City, State, Zip

Country

Dear Garnet Hill Vendor,

Welcome to the Garnet Hill family!  At Garnet Hill, much of our success derives from the strong relationship we have developed with our vendors over the years.  Together, we and our vendors provide customers with beautifully designed products of the highest quality and value, delivered with award winning customer service.

Garnet Hill’s Vendor Operations Manual is an outline of the Company’s operating principles.  It will provide you with an overview of the Garnet Hill business philosophy, detailing how we work together with vendors to develop, buy and ensure the quality of our products.  Our objective is to work with you in a spirit of cooperation and partnership to help us achieve our mutual goals.

In order to develop a sound business partnership, it is critical that our vendors understand our business procedures and requirements.  The following processes are detailed in the Vendor Operations Manual:

· Product selection and planning

· Product specification and testing

· Purchasing

· Quality assurance

Important vendor requirements are provided in each of these sections.  All information in the Vendor Operations Manual should be considered confidential and proprietary to Garnet Hill, Inc.  We ask that you carefully read the manual in its entirety and sign and return the acknowledgement letter to:  Garnet Hill; Attn:  Compliance Coordinator; 231 Main Street, Franconia NH  03580.

We look forward to a mutually rewarding business relationship with you and your staff.  This manual is intended to facilitate our relationship.  As you review the manual, or at anytime in the future, we invite your questions or comments regarding our policies and procedures.

Respectfully,

Russ Gaitskill

President

ACKNOWLEDGEMENT LETTER

I acknowledge that ______________________________ (vendor name) has reviewed the information contained in the Garnet Hill Vendor Operations Manual and accept responsibility to conduct business with Garnet Hill as outlined in this manual.

I understand that the spirit of the procedures defined in this manual is to conduct business with Garnet Hill in an effective, efficient and profitable manner for both parties.

I will respect Garnet Hill’s expectation of confidentiality with all information obtained through the course of our business dealings.

In the event that I become aware of any issues that deviate from the expectations defined in the Garnet Hill manual, I will immediately communicate the nature of the deviation to the appropriate party at Garnet Hill.

_____________________________

(Signature of recipient)

_____________________________

(Printed name of recipient)

_____________________________

(Title of recipient)

_____________________________

(Date signed)
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I. INTRODUCTION TO GARNET HILL AND THE GARNET HILL PHILOSOPHY

The Garnet Hill mail order business began in 1976 with a small pamphlet featuring a handful of flannel swatches.  We soon grew into the first full-sized catalog dedicated to the concept that fine natural fiber merchandise could actually be a way of life.

Since the beginning, we have continually searched the world for inspiration, quality and uniqueness.  Over time, our in-house design team has created the now-famous Garnet Hill style: we take the familiar and reinterpret it with our original point of view, giving it a fresh sensibility.

Through the years, Garnet Hill has evolved into a distinctive brand – luxurious yet practical, traditional yet contemporary, fashionable yet comfortable.  Our original designs, exclusive items and wide assortment of products identify us as a reliable source for exciting and innovative merchandise.  We are committed to providing our customers with products of superior quality and lasting value.

II. PRODUCT PLANNING

Garnet Hill was founded upon the principles of providing our customers with high quality, beautifully designed products that are delivered with impeccable customer service.  To achieve this goal within our company, we require a close working relationship between the Merchandising, Quality Assurance, Inventory Management, and Customer Service Departments.  We also believe it is crucial to develop a solid working alliance and a sound business partnership with our vendors.  Any questions regarding Garnet Hill Product Development and Selection Process, Product Specifications, Labeling and/or Sampling should be directed to the appropriate Merchandising contact.  All questions relating to product testing should be addressed to the appropriate Technical Designer or Merchandise Quality Assurance Assistant.

A. PRODUCT DEVELOPMENT AND SELECTION:  HOME DIVISION

1. The following is an overview of the Home Product Development process:

· Garnet Hill determines product assortment.

· Garnet Hill submits proto pack to vendor, outlining product specifications, development timeline and target costs.

· Garnet Hill sends Vendor Operations Manual and Vendor Compliance Manual to new vendor for review and acknowledgement.

· Vendor sends initial pricing, minimums, and lead times for fabric and production.

· Once pricing is approved, vendor begins design development.

· Vendor submits catalog photography and public relation samples.

· Garnet Hill Inventory Management Department forecasts, creates projections and issues initial Purchase Order’s (PO) to vendor.

· Garnet Hill Quality Assurance Department issues a PO for Top-Of-Production (TOP) samples.

· PRIOR to shipping bulk production, vendor submits Top-Of-Production samples.

· Garnet Hill Quality Assurance Staff reviews TOP samples and, if acceptable, approves production for delivery.  If unacceptable, the staff will discuss necessary changes with the vendor and new TOP samples will be required.

· Garnet Hill Inventory Management Department places reorders as necessary.

2. The following is an overview of the Home Product Selection process for branded and off-line items:

· Garnet Hill determines product assortment.

· Vendor sends samples for review with pricing, minimums and reorder information.

· Garnet Hill sends Vendor Operations Manual and Vendor Compliance Manual to vendor for review and acknowledgement.

· Vendor completes production specification form.

· Vendor submits catalog photography and public relation samples.

· Garnet Hill Inventory Management Department forecasts, creates projections and issues initial Purchase Order’s (PO) to vendor.

· Garnet Hill Quality Assurance Department issues a PO for Top-Of-Production (TOP) samples.

· PRIOR to shipping bulk production, vendor submits Top-Of-Production samples.

· Garnet Hill Quality Assurance Staff reviews TOP samples and, if acceptable, approves production for delivery.  If unacceptable, the staff will discuss necessary changes with the vendor and new TOP samples will be required.

· Garnet Hill Inventory Management Department places reorders as necessary.

B. PRODUCT DEVELOPMENT AND SELECTION:  READY-TO-WEAR DIVISION

1. The following is an overview of the Ready-To-Wear Product Development process.

· Garnet Hill determines product assortment.

· Garnet Hill submits proto pack to vendor for private label styles, outlining product specifications and development timeline.

· Garnet Hill sends Vendor Operations Manual and Vendor Compliance Manual to new vendor for review and acknowledgement.

· Vendor submits initial fabric, pricing and minimum information to Garnet Hill.

· Vendor submits fit samples to Garnet Hill for review and approval.

· Vendor completes pricing worksheet and returns worksheet to Merchandising Department for approval.

· Vendor submits catalog photography and public relation samples to Garnet Hill and material for swatching.

· Garnet Hill Inventory Management Department forecasts, creates projections and issues initial Purchase Order’s (PO) to vendor.

· Garnet Hill Quality Assurance Department issues a PO for Top-Of-Production (TOP) samples.

· PRIOR to shipping bulk production, vendor submits Top-Of-Production samples to Garnet Hill Quality Assurance Staff for approval.

· Garnet Hill Quality Assurance Staff reviews TOP samples and, if acceptable, approves production for delivery.  If unacceptable, the staff will discuss necessary changes with the vendor and new TOP samples will be required.

· Garnet Hill Inventory Control Department places reorders as necessary.

2. The following is an overview of the Ready-To-Wear Product Selection process for branded and off-line items.

· Garnet Hill determines product assortment.

· Vendor sends sample information for review with pricing, minimums and reorder information.

· Garnet Hill sends Vendor Operations Manual and Vendor Compliance Manual to vendor for review and acknowledgement.

· Vendor submits catalog photography and public relation samples and material for swatching to Garnet Hill.

· Garnet Hill Inventory Management Department issues forecasts, creates projections and initial Purchase Order’s (PO) to vendor.

· Garnet Hill Quality Assurance Department issues a PO for Top-Of-Production (TOP) samples.

· PRIOR to shipping bulk production, vendor submits Top-Of-Production samples to Garnet Hill Quality Assurance Staff for approval.

· Garnet Hill Quality Assurance Staff reviews TOP samples and, if acceptable, approves production for delivery.  If unacceptable, the staff will discuss necessary changes with the vendor and new TOP samples will be required.

· Garnet Hill Inventory Management Department places reorders as necessary.

C. QUALITY STANDARDS

Garnet Hill is committed to selling only high quality merchandise.  We expect our vendors to have effective quality systems in place to ensure that production meets Garnet Hill’s specifications.  For a detailed description of our quality inspection expectations and standards, refer to Section III:  QUALITY ASSURANCE.

It is our mutual responsibility to provide Garnet Hill’s customers with superior quality, value and service.  The Garnet Hill guarantee states “If your Garnet Hill purchase does not completely delight you, we’ll take it back for exchange or refund.  It’s that simple.” We are confident that focusing attention on the quality of merchandise will have several positive results:

· Increased customer satisfaction.

· Increased demand for the products.

· The development of mutually rewarding long-term business relationships with our vendors.

D. PRODUCT SPECIFICATIONS

We require specification information for each product, whether it has been developed by our staff or bought from a vendor’s line.  This information is to include specifications for size, expected shrinkage and tolerance, content or composition of materials used, country of origin, etc.

· For any developed product, the vendor will receive comprehensive specifications to include measurements/dimensions, construction details and package/label information.  For apparel items, Garnet Hill will supply fit and grade information to be used.

· For any product from a vendor’s line, Garnet Hill provides a product specification form.  Vendor completes and returns form with the required information and package and label information to Quality Assurance Management.

These specifications, detailed in the following sections of this manual, will be an integral part of our purchase agreement and must be finalized with the Merchandising Department prior to beginning production.

E.
PRODUCT TESTING

All fabrics and products must meet their designed performance levels of durability, reliability, quality and value.  The following are the minimum performance standards that are required by Garnet Hill (see Exhibit 1: Fabric Testing Minimum Performance Standards, found on the next page).  These standards are rated against tests established by AATCC – American Association of Textile Chemists and Colorists or ASTM – American Society for Testing and Materials.  Please refer to the appropriate manuals for methods, conditions and standards for each test.
	  Testing and  Performance Standards: Apparel and Textiles

	Property
	Standard
	Test Method

	Tensile Strength:  Woven
	25 lb./in.
	ASTM D 5034

	Burst Strength: Knits
	40 PSI
	ASTM D 3786

	Tear Strength: Woven
	3.0,  (Flannel 2.0)
	ASTM D 1424 

	Seam Slippage
	less than 1/4" @ 15 lbs. 
	ASTM D 434-95

	Seam Strength
	15 lb. 
	ASTM D 1683

	Colorfastness to Crocking (Rubbing)
	 
	AATCC 8 - 1996

	    Dry
	4.0
	 **

	    Wet
	3.0
	 **

	Colorfastness to Washing - Home Laundering  
	 
	AATCC 61-1996

	Shade Change
	4.0
	

	Staining
	3.0 ***
	

	Colorfastness to Dry-cleaning
	 
	AATCC 132-1998

	Shade change
	4.0
	 **

	Staining
	3.0*
	 **

	Colorfastness to Perspiration
	 
	AATCC 15-1997

	Shade change
	4.0
	 **

	Staining
	3.0 *
	**

	Colorfastness to Non-Chlorine Bleach
	4.0
	AATCC 172-1997

	Dimensional Change in home laundering
	 Acceptable after wash sizing or As specified
	AATCC 135/150-2000

	Colorfastness to Light - 20 hours
	 
	AATCC 16-1998

	Curtains
	3-4
	 **

	Garments
	4.0
	**

	Home Bedding Products
	3.0
	 **

	* If appearance is unacceptable at 3, fabric will be rejected     ** Light Box Viewing Conditions: D65/U30

	   *** If lower than 3.5 must be labeled: Wash Separately

	 Skewness change in fabric and garment twist in home laundering
	 
	AATCC 179-1996

	Garments - woven
	1% after wash
	

	Garments - knits
	2% after wash
	

	Home bedding products - knits
	5% after wash
	

	Home bedding products - woven
	3% after wash
	

	  Testing and  Performance Standards: Apparel and Textiles con't

	Property
	Standard
	Test Method

	Fabric Weight - ounces per square yard
	+ or -5% from purchase weight
	ASTM D 3887

	Pilling resistance - 30 min Random Tumble Pilling Tester Method
	 
	ASTM D 3512 After 3 launderings

	Apparel
	4
	

	Napped Goods
	3
	

	Flammability

	Apparel                                                                                             (Test Suspect fabrics: Napped and lightweight fabrics: < 3.0 oz/sqyd)
	Class 1
	16 CFR 1610

	Mattresses and Mattress Pads
	Pass
	16 CFR 1632 , and CA TB 106

	Children's sleepwear:  Tight Fitting/ Flame Retardant
	Comply 
	16 CFR 1610, 1615, 1616

	Small Rugs                                                                                               Less than 24 sq ft and less than 6 ft in any one dimension
	Pass or be labeled 
	16 CFR 1631 (FF2- 70)                        Label to read: " Flammable, fails US Dept of Commerce Standard FF 2-70, Should not be used near source of ignition.

	Carpets                                                                                         Greater than 6 ft in one dimension or greater than 24 sq ft.
	Pass
	16 CFR 1630 (16 CFR FF1-70)

	Sleeping Bags
	Pass
	ASTM 1955-99

	Blankets
	Class 1
	ASTM D 4151

	Purity of specialty animal fiber
	Pass
	AATCC 20A - 2000

	Sterility of Stuffing Materials: Pillows, battings, mattresses, sleeping bags, furniture
	Comply and be labeled with required Law Label
	State Regs: i.e. PA - A 249

	Drawstrings: children's clothing sizes 0-16
	No drawstrings at neck. Waist: sewn at midpoint, restrict total length to req.
	ASTM F1816

	Trims, Notions, Zippers, Buttons used for children

	Lead Content
	<0.06% by dry weight
	16 CFR 1303

	Small Parts (If attached small pieces do not pass the Small Parts test, the attachment method  must pass Use and Abuse testing, i.e. zipperpulls, buttons, snaps).
	Cannot fit in test cylinder
	16 CFR 1501

	Use and abuse/ test attachment method
	Pass 15 lb test
	16 CFR 1500.53

	Art Materials: toxicity
	Pass
	ASTM D 4236

	Bouncy Seats
	Pass
	ASTM F2167-01

	Bunk Beds
	pass
	ASTM - F 1427

	    Testing and Performance Standards: Hard Goods

	

	Property
	Standard
	Test Method

	Candles
	
	 

	No lead content in wick (metal wicks)
	<0.06% by dry weight
	16 CFR 1500.17

	Consumer Burn Warning                                                                                                    Candles should always be placed away from flammable material, on a fireproof receptacle, and out of children's reach.  NEVER LEAVE A BURNING CANDLE UNATTENDED.
	Label required on product
	ASTM F2058-00

	Safe burning charactertiscs (candle and candleholders)
	Flame height <3" base to tip.no secondary ignition,no tip over, no breakage of container
	ASTM PS 59-02

	Ceramics and Glassware
	Pass                                  CA Prop 65 stds
	ASTM C 738,  CA 65

	Lead Content
	Flatware:0.226ppm, Small hollowware: 0.1 ppm, Large hollowware: 0.1 ppm, Cups, Mugs: 0.1 ppm, Pitchers: 0.1 ppm

	Cadmium Content 
	Flatware:0.1ppm, Small hollowware: 0.1 ppm, Large hollowware: 0.08 ppm

	Cribs
	pass
	ASTM F 1169-03, 1822-97

	Floor Cushions and Bean Bags
	Styrofoam beads must be enclosed in separate liner.  Seam strength must perform to tension test @ 15 lbs.  ASTM F963 
	16 CFR 1500-1512

	Furniture Tip Over ( Children's items > 30" height)
	Pass
	ASTM F 2057

	Furniture targeted for children
	Pass
	ASTM F 963

	Furniture: Flammabilty

	Furniture: Cigarette Resistance   
	Pass
	CA TB 117

	Furniture: Small Flame Resistance
	Pass
	CA TB 117

	High Chairs
	Pass
	ASTM F404-99a

	Lighting  and  Lamps
	UL Approved
	 

	Painted Products
	< 0.06% by dry weight
	16 CFR 1303

	Personal  Care Products
	Pass
	21 CFR 1,2,20,250,700,701,720         740 FDA

	    Testing and Performance Standards: Hard Goods con't

	Property
	Standard
	Test Method

	Toys: Any product determined to have possible "children's play value"
	Comply
	ASTM F963                                                 Test for:Small parts, toxicity, pinching, entrapment, edges, points, projections, folding mechanisms, holes, clearances, stability, confined spaces, stuffing, beanbag filling, use and abuse, tip over, flammability….

	Stated Age Recommendations 
	Comply
	ASTM F 963

	If not intended for a child under 3 yrs - must have a warning label on product
	Comply
	ASTM F 963

	Lead content in paints and surface coatings
	< 0.06% by dry weight
	16 CFR 1303

	Sterility of Stuffing Materials
	Comply and be labeled with required Law Label
	State Regs: i.e. PA - A 249

	Toy Chests
	Comply
	ASTM F834-84(1999)


There may be fabrics or product groups that need to meet higher standards.  This will be specified during the development or buying process.  There may also be specific fabrics or products that cannot meet these standards.  This must be discussed and agreed to in writing by the Merchandising Department before development or buying is completed. 

F.         PRODUCT LABELING REQUIREMENTS

1. Content, Care and Country of Origin.  Garnet Hill requires that all products be labeled with actual fiber content, care requirements, and country of origin, as specified by the Federal Trade Commission.  All labels must appear in English.  The label information must concur with the information agreed on by Garnet Hill and the vendor.

2. Size Labels.  Sizes must be marked as specified by Garnet Hill.

3. Special Sizes.  In some instances, additional labeling is necessary such as flash warning labels or item-specific labels required by US customs.  It is the vendor’s responsibility to add these labels as needed.

4. Obtaining Garnet Hill Labels.  When a purchase order indicates the use of a Garnet Hill Label, it is the vendor’s responsibility to contact Garnet Hill’s Label Vendor (see below) or contact a label manufacturer in sufficient time to meet production deadlines.  It will be the vendor’s responsibility to purchase the necessary Garnet Hill Labels.  Any material containing the Garnet Hill trademark may not be used in any merchandise other than products sold to Garnet Hill.  Any contracted label must be approved by Garnet Hill before being used in production.

The Garnet Hill Label Vendor is RVL Packaging Inc. The Garnet Hill Customer Support contact at RVL is Jessica Nathan Handles.  Please contact Jessica for Garnet Hill Label orders or inquiries.

Phone Number:
(212) 398-8355

Fax Number:
(212) 921-4118

Email:

Jessica.nathan@rvl.com
Address:

RVL Packaging Inc.



48 West 38th Street



New York, NY  10018

G. SAMPLES

For catalog production consideration and selection, Garnet Hill requires the following sample(s).

· Product Development design/fit samples.

· Wash-test samples.

· Catalog photography samples.

· Public Relation samples.

· Top-Of-Production (TOP) quality and packaging samples (see below).

Garnet Hill requires samples to adhere to our development and catalog production timeline. Refer to the Timing and Action calendar provided in the proto pack for deadlines on all items in product development.  Please note that it is not Garnet Hill’s practice to pay for these required samples.

Top-Of-Production (TOP) Samples are samples that are removed from the production run and sent to: Garnet Hill; Top-Of-Production; 231 Main Street, Franconia NH  03580 for review before bulk shipment is sent.  If TOP samples are first quality production that can be added to inventory, Garnet Hill will pay for these samples.

Receiving TOP samples ahead of the shipment is essential to the efficient receipt of the bulk shipment at the Distribution Center (DC).  Garnet Hill staff in Franconia will review the samples against approved specifications and check package labeling and product quality for issues that can be corrected while the goods are still in the vendor’s facility.  This saves the vendor time and expense in making corrections.  Garnet Hill staff will then communicate the specifications and information necessary for receiving and inspecting the shipment at the DC.

If samples are not received in Franconia ahead of the shipment, samples will be sent from Ohio back to Franconia for approval before the shipment can be received.  This will delay receipt and payment of goods.

III. QUALITY ASSURANCE

A. QUALITY PLANNING

Garnet Hill is committed to providing superior quality merchandise and service to its customers.  We recognize that superior merchandise quality is achieved through unrelenting attention to detail, from product conception to customer purchase and beyond.  This philosophy mandates the development of close relationships with our vendors, systematic monitoring of incoming products and the evaluation of customer response to product quality.

We believe that the burden of producing quality products rests with the vendor.  We also believe that it is our responsibility to support our vendors by clearly defining our expectations, requirements and standards.  We build vendor partnerships on a foundation of openness and trust.

Garnet Hill’s Merchandising, Product Development, Quality Assurance and Inventory Management Departments work with vendors on the issues of product specifications, quality assurance, on-time delivery and product improvement.  Any questions regarding Garnet Hill Quality Assurance procedures should be directed to the Quality Assurance Manager.  All questions relating to Top-Of-Production issues should be addressed to the appropriate Merchandise Quality Assurance Assistant for the Home or Ready-To-Wear divisions.

B. VENDOR QUALITY SYSTEMS

Garnet Hill requires its vendors to have an effective quality system in place to monitor and assure quality performance.  This includes testing and inspection of materials used, inspection of work-in-progress and a final quality audit of finished products.  The audit of finished products should be conducted independently of production management, incorporating statistical sample methods.  This final quality audit will verify that products meet all Garnet Hill specifications, including those for construction details, choice of materials, color and sizing.  Shipped lots must be free of defects, spoilages, or damage.  Merchandise is to be packaged according to Garnet Hill requirements, with all labeling applied as specified.

C. TOP-OF-PRODUCTION (TOP) QUALITY AND PACKAGING SAMPLES

Garnet Hill requires that TOP samples of each new item be submitted to the Garnet Hill Quality Assurance Staff for review before the bulk shipment is released from a vendor’s facility.  The Top-Of-Production sample procedure is detailed below.

1. Vendor sends samples of new items, as specified on the TOP Purchase Order issued by Garnet Hill, to: Garnet Hill; Top-Of-Production; 231 Main Street, Franconia NH  03580.  These samples are to be from production, packaged and labeled as production will be packaged and labeled.  If production will be individually boxed, send it boxed as production will be boxed.  Approval samples will not be requested on re-order shipments unless the product has changed in any way from the original; e.g., size or make.

Samples to be requested:

· Apparel:  sizes as specified, including all colors.

· Shoes:  sizes as specified, including all colors.

· Accessories/Jewelry:  two of each style (boxed as production will be boxed).

· Bedding:  queen size or as specified (flat sheet, fitted sheet, cases, sham, duvet) including all colors.

· Blankets, Coverlets, Comforters, Quilts, Curtains, Bedskirts, Throws, and Pillows:  one of each size, including all colors.

· Towels: one of each size, including all colors.

· Lamps, Gifts, Rugs, and Other:  two of each style (boxed or packaged as production will be boxed or packaged).

Note:  Samples requested may vary from this list.  Please keep in mind that this list is not all- inclusive and should be used only as a guideline.

2. Vendor ships TOP samples as specified on the TOP Purchase Order.  The requested ship date will be 15 – 30 days in advance of the bulk ship date. Vendor verifies that the TOP samples are correct and conform to sizing and construction specifications before they leave the vendor’s facility.

3. Vendor does not release the bulk shipment of goods until Garnet Hill has received and approved TOP samples.  Garnet Hill staff will call or fax approval when the goods are approved to ship.  If vendors cannot hold a shipment pending approval, vendor calls Garnet Hill to discuss this shipment.

4. Vendor sends an invoice for TOP samples if payment is required.  We prefer that the cost of these samples be included in the cost of the goods.  Garnet Hill will pay for these samples if they are first quality and are packaged and labeled as finished product.  Samples that are not first quality or are mutilated will not be paid for.

5. Vendor sends TOP samples Fed Ex or UPS, expedited as required to facilitate approval.  Vendor notifies TOP Staff regarding when the samples were sent and by what carrier.  Samples should be addressed to the personnel as specified on the TOP Purchase Order: Garnet Hill, Top-Of-Production, 231 Main Street, Franconia NH  03580.

D. MERCHANDISE INSPECTION PROCEDURES

Garnet Hill inspects all incoming shipments using a statistical sampling plan (see below).  Our inspection guidelines support our efforts to provide customers with the best products available by ensuring that we receive goods as specified from our vendors.  Our critical inspection is based on high quality expectations.  Products are measured to ensure conformance to the approved sizing specifications within established tolerances and then checked for defects and conformity to all specifications.

New vendors are considered a higher risk, requiring that initial shipments be inspected with a more stringent (2.5 AQL) sampling plan (see below).  As vendors establish a positive quality history, their shipments are subjected to a reduced level of inspection (4.0 AQL).  When a shipment fails an incoming inspection, Garnet Hill may choose to conduct 100% inspection for which the vendor will be charged.  If a significant quality problem is discovered, Garnet Hill may decide to return the product to the vendor without completing 100% inspection.

Garnet Hill Statistical Sampling Plan

(Zero Acceptance Sampling Plan – Nicholas L. Squeglia)




LOT SIZE


AMOUNT TO INSPECT







2.5 AQL

4.0 AQL




2 – 50



5

5




51 – 90



7

6




91 – 150



11

7




151 – 280


13

10




281 – 500


16

11




501 – 1,200


19

15




1,201 – 3,200


23

18




3,201 – 10,000


29

22

**  Lot Size – The quantity per Garnet Hill item number in a shipment.

· When a significant quality problem is found and Garnet Hill conducts 100% inspection, the vendor is charged for labor costs at $50 per work hour.  Rejected products will be returned for repair or replacement.

· Subsequent shipments will receive 100% inspection.  The vendor will be charged $50 per hour only if a significant quality problem exists.

E. REVIEW OF PRODUCT PERFORMANCE

Garnet Hill reviews customer returns at the end of each catalog season.  The focus of the review is to discover ways to reduce customer returns and improve products.  Vendors are informed of issues upon which improvements can be made.

F. RETURN TO VENDOR (RTV) POLICY

Garnet Hill reserves the right to return partial or entire shipments at the vendor’s expense for any of the following reasons:

· Merchandise is not of first quality or does not meet Garnet Hill specifications.

· Merchandise is labeled improperly.

· Merchandise arrives wet or damaged.

· Over shipment and/or duplicate shipment occurs.

· Shipment not packaged to our specifications.

· Shipment is past due. (Section V: PURCHASING; Page 2, D-Delivery Dates)

Return authorizations will be requested as needed.  All requests for returns will include a thorough description of the problem and the quantities in question.  Unacceptable merchandise from initial deliveries will be returned to the vendor within 30 days from completion of inspection.  An exception to this time frame would be a significant defect discovered at a later date through additional inspection and/or customer returns.  Garnet Hill reserves the right to request return authorization for any defects as they occur throughout the season.  Shipment inspections that are delayed more than three days due to significant quality problems may result in delayed payment to the vendor.

In spite of our diligence, some defective merchandise may reach our customers.  We have a 100% satisfaction guarantee return policy and therefore expect customers to return any unsatisfactory merchandise they receive.  It is our intention to return only those items that are defective due to the manufacturing process.*

*Foreign Vendor Exception to RTV.  This does not exclude foreign vendors from compliance, but Garnet Hill will dispose of products in the most cost-effective way as determined by the vendor and Garnet Hill.

G. LIQUIDATION / TRADEMARK REQUIREMENTS

No vendor will sell Garnet Hill seconds or overruns without completely removing the Garnet Hill label.  If it is impossible to cut out the label without damaging the product, the vendor must call us to discuss how best to comply with this policy.

H.
DETAILED PRODUCT DEFECTS

Garnet Hill reserves the right to return partial or entire shipments at the vendor’s expense for any of the following reasons.  Please keep in mind that this list is not all-inclusive and should be used only as a guideline.  Variations not described here or questions about how they apply to your products should be reviewed with the Quality Assurance or Merchandising Staff as needed.

1. Fabric Defects

a. Holes

· Any holes, blemishes or obvious weaknesses.

· Snagged or pulled threads or yarns.

· Dropped stitches or broken or reduced yarns in knits.

· Slubs or misweaves that create a hole or fabric weakness.

· Slubs or misweaves that blemish the product’s appearance.

· Punch holes not concealed in construction.  (Punch holes are not acceptable on knit fabrics.)
b. Printing / Dyeing

· Uneven printing.

· Fade or shade bars.

· Misprints or off-register printing.

· Color variations off-standard or varying from lot to lot.

· Color variations within one product.

· Dye spots, streaks, or uneven dyeing.

c. Miscellaneous

· Foreign materials in fabric, foreign threads or contamination.

· Poor “hand” (e.g., stiffness, etc.).

· Fabric used wrong side out.

· Machine marks.

· Improper napping – over or under raised.

· Fabric not cut on grain (unless specified).

· Incorrect pattern direction – design direction used incorrectly.

2. Cleanliness

a. Soilage

· Oil marks, soil marks, spots, ink, etc.

· Rings left after cleaning of soilage.

· Any objectionable odor.

b. Pressing / Prewash

· Press or scorch marks.

· Excessively wrinkled products.

· Any dampness in products.

· Seams or any points of construction that have frayed or come apart.

3. Nonconformance to Specifications

· Any measurements not as specified or outside of established tolerances.

· Marked “Seconds”.

· Fabric weight, quality, thread count or color not as contracted at the time of purchase.

· Merchandise not finished or trimmed as contracted at the time of purchase.  Garnet Hill must approve any changes made in production.

· Production goods that do not adequately represent the aesthetics of the product purchased.

4. Stitching Defects

a. Irregular Stitching

· Unsightly, uneven or non-uniformly spaced stitching.

· Broken or skipped stitching.

· Excessively tight or loose tension.

· Holes created in knit fabrics by a needle cut (when the needle cuts a thread and creates a hole).  Knits must be sewn with a ballpoint needle sized properly for the gauge of the fabric and changed regularly.  Dull needles or needle burs will cause needle cut holes.

b. Irregular Seams

· Crooked, puckered, curled, pleated, twisted or wavy seams.

· Open seams.

· Uneven seam margins (+ or – 1/8”).

· Inadequate seam allowance.

· Excessively bulky seam.

· Unfinished seams not taped or over-lock stitched, etc.

5. Construction

a. Findings / Closures

· Buttonholes:  unopened, too large/too small, stitches broken, incorrect stitch density.

· Buttons, buttonholes, snaps, or components not correctly aligned.

· Buttons not securely sewn.

· Snaps not securely applied.

· Poor quality buttons or findings.

· Components that become prematurely defective or nonfunctional as a result of normal use.

b. Zippers

· Exposed or wavy zippers.

· Zipper tape color that does not match fabric.

c. Hems

· Puckered or twisted hem.

· Blind hemstitching not secured at stop point.

d. Threads / Yarns

· Excessive loose unclipped threads.

· Use of monofilament thread, unless approved.

· Yarns that “float” excessively on the back of a patterned knit or embellished product.

e. Mends / Repairs

· Loose threads from repairs.

· Poor mending or noticeable repairs.

· Needle holes from removed stitching.

f. Labeling

· Any deviation from Federal Trade Commission requirements.

· Label cut or marked.

· Label application incorrect or irregular.

· Incorrect information on label.

IV. PURCHASING

The Merchandising and Inventory Management departments collaborate to determine a product sales forecast for each item placed in our catalog.  We will determine the appropriate purchase order quantity based on each product’s current inventory position and forecast, and the vendor’s lead-time associated with the manufacturing of product.  The Inventory Management department at Garnet Hill is responsible for issuing all product-related purchase orders.  Any questions regarding Garnet Hill purchase order quantities, ship dates and/or terms and conditions should be directed to the appropriate Inventory Controller.  All questions pertaining to shipping methods and compliance should be directed to the Compliance Coordinator.

A. PURCHASE ORDERS

Garnet Hill will not be considered financially bound to any fabric, findings, production or development costs unless a purchase order has been issued for the product.  Any quantities and/or delivery dates discussed throughout the development process are to be considered estimates to enable our suppliers to create an accurate and competitive bid.  Any commitments made by a vendor, in anticipation of receiving a purchase order from Garnet Hill, are at their own discretion and financial risk.

Garnet Hill requires written receipt from our vendors for each purchase order issued.  This receipt should either acknowledge acceptance of the purchase quantities, unit cost, payment terms and ship date or should provide Garnet Hill with any proposed changes.  Changes proposed by our vendors will be considered binding unless the purchase order has been modified and reissued.  An example of a purchase order may be found at the end of this section.  Please reference Exhibit 2: Purchase Order Example.

All purchase orders issued by Garnet Hill are subject to the Purchase Order Terms and Conditions set forth in this manual.  No changes to the purchase order terms can be made without signed acknowledgement from either the Controller or the Director of Inventory Management of Garnet Hill.  Please read the Purchase Order Terms and Conditions Agreement found at the end of this section.  The signed and dated agreement needs to be mailed back to: Garnet Hill; Director of Inventory Management; 231 Main Street, Franconia NH  03580.

B. FABRIC MINIMUMS

Garnet Hill assumes no responsibility for fabric purchases made by its suppliers without the written authorization from Inventory Management.  It is the responsibility of each supplier to ensure that the purchase orders they receive from Garnet Hill allow them to sufficiently meet fabric supplier minimums or that their per unit cost adequately covers their fabric related expenses.

C. PROPRIETARY PRODUCT

All product, designs, and artwork that we furnish to our vendors are the sole property of Garnet Hill and must be used exclusively for product supplied to Garnet Hill.
D. DELIVERY DATES

Prompt delivery of merchandise is of the utmost importance to Garnet Hill.  Our customers expect merchandise to be available to ship when they receive their Garnet Hill catalog.  Our credibility with our customers is earned as much by our delivery as it is with our quality.  In addition, the United States Federal Trade Commission (FTC) strictly regulates and monitors the selling and shipping practices of all consumer direct marketing companies.  Consequently, all purchase orders must ship by the designated ship date.  It is imperative that you review the requested ship date on each order and determine your ability to ship accordingly.  If you are unable to ship according to the requested ship date, please inform the appropriate Inventory Management contact person immediately.

If, at any time during the production of the product, there is a delay that may cause a purchase order to be late, the vendor must notify the appropriate Inventory Management contact immediately.

Any purchase order that is not shipped complete by the designated ship date may be subject to modification, expense charge-backs, lost opportunity penalties and/or cancellation.

E. PACKAGING AND LABELING AND SHIPPING

All packaging and labeling, shipping methods and communication requirements have been meticulously detailed within our Vendor Compliance Manual.  If you have not received the Vendor Compliance Manual, please contact the Garnet Hill Compliance Coordinator at (603) 823-5545.

F. LIQUIDATION OF OVERAGES/DEFECTIVE MERCHANDISE

Garnet Hill assumes no responsibility to liquidate raw materials and/or finished goods that are not accounted for within the terms of its purchase orders.  It is the responsibility of our vendors to liquidate these goods through means that ensure no exposure to the Garnet Hill customer base.

G. ACCOUNTS PAYABLE

Original invoices should be sent under separate cover from the merchandise to: Garnet Hill; Accounts Payable Department; 231 Main Street, Franconia NH  03580, along with credit memos and billing correspondence.  Garnet Hill will not pay invoices for merchandise that has not cleared the Garnet Hill Quality Assurance Inspection Procedure.  Our policy states that Garnet Hill does not pay for merchandise shipped prior to the confirmed ship date, unless authorized by the Inventory Management Department.  For shipments received early, Garnet Hill maintains that the vendor’s payment terms start from the requested ship date on the Purchase Order.  Unless otherwise negotiated, Garnet Hill’s standard payment terms are net 60 days.

H. VENDOR COMPLIANCE

Each vendor should have a copy of the Garnet Hill Vendor Compliance Manual.  In this manual, the necessary packaging, labeling and shipping information is provided in order to receive shipments into the Ohio distribution center.  The critical elements of this compliance manual include providing an Advanced Ship Notice (ASN), UCC128 Bar Code Label (20 digits), the specified position of the bar code on the shipping carton, individual item labeling, and correct carton sizing for the conveyor system.  Vendors failing to conform to these critical elements will receive charge-backs.

If you do not have a copy of the Garnet Hill Vendor Compliance Manual or have questions concerning compliance, please contact the Garnet Hill Vendor Compliance Coordinator at (603) 823-5545.

I. DROP SHIP PROCEDURES (if applicable)

The drop ship program was implemented at Garnet Hill to facilitate delivery of product directly from the manufacturer to our customer’s delivery address.  It will be incorporated as a partnership between Garnet Hill and the manufacturer and requires a strict adherence to communication.  Garnet Hill will project estimated needs and keep the vendor advised of any transition in the business.  The vendor is expected to acknowledge receipt of all orders, confirm ship dates, and invoice Garnet Hill as orders are shipped.

J. DROP SHIPPING

1. Orders will be faxed or mailed to the vendor by the drop ship controller within one day of the customer order.  The vendor will send an order acknowledgement to the drop ship controller within 24 hours of the order receipt to confirm a ship-by date.

2. Based on product specifications, Garnet Hill will select one of the following shipping methods:

· UPS Delivery.  When an order has shipped, vendor notifies Garnet Hill of the UPS tracking number assigned to each order.  Vendor invoices can then be forwarded to the drop ship controller.
· Common Carrier.  When the product is ready to ship, vendor notifies the drop ship controller who will arrange for pickup with the common carrier.  Once the order has shipped, vendor will forward a copy of the signed bill of lading to the drop ship controller.  Vendor invoices can then be forwarded to the drop ship controller for payment.
K. DROP SHIP PACKAGING

It is the vendor’s responsibility to assure that the product is packaged properly to withstand normal transit and delivery.  This will ensure that the customer receives first quality merchandise.  In order to prevent damages, the vendor is responsible for testing the package to meet the UPS drop test standard or ISTA testing and approval of packaging on case goods.

L. DROP SHIP LATE FEES

Garnet Hill expects all orders to ship within the previously established lead times.  Garnet Hill reserves the right to charge a late fee if the order is not shipped on time.  Late fees are assessed based on additional cost incurred by Garnet Hill to maintain a level of customer service, which includes additional customer contact, correspondences and discount coupons.  Orders that ship after the established lead times will be subject to the following late fees:

· One week past quoted ship date:


5% of total invoice

· Two weeks past quoted ship date:


8% of total invoice

· Three weeks and over past quoted ship date:

15% of total invoice

M. DROP SHIP RETURN POLICY

Garnet Hill allows their customers to return merchandise for any reason.  We request that our vendors also accept merchandise returns.  Garnet Hill will be responsible for return shipping charges and restocking fees that have been negotiated.

In the event the customer receives a factory defect, the vendor will be responsible for:

· Careful inspection of replacement merchandise.

· Prioritizing the shipping of replacement merchandise to the customer.

· Issuing full credit to Garnet Hill for the defective merchandise.

· Reimbursing Garnet Hill for shipping and return freight charges for defective merchandise or arranging and paying for those services with their own carrier.

